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3098 
The s u c c e s s o f t h e V o l v o o r g a n i s a t i o n ' s i n t r o d u c t i o n o f w o r k e r p a r t i c i p a t i o n 
had shown t h a t i n v o l v i n g emp l oyees i n t h e i r work e n v i r o n m e n t h e l p e d bo t h 
^ t h e i n d i v i d u a l w o r k e r s and t h e company , t h e P r e m i e r , M r . D u n s t a n , s a i d 
t o d a y . 
S p e a k i n g a t a p r e s s c o n f e r e n c e w i t h t h e Manag i ng D i r e c t o r o f A . B . V o l v o , 
M r . P eh r G y l l e n h a m m a r , M r . Dun s t an s a i d V o l v o ' s d e c i s i o n t o c ho s e new 
f o rms o f p r o d u c t i o n t e c h n o l o g y and work o r g a n i s a t i o n was a v e r y s i g n i f i c a n t 
s t e p i n t he c h a n g i n g n a t u r e o f i n d u s t r i a l l i f e . 
" V o l v o have shown t h a t emp l oyees want t o t a k e an a c t i v e i n t e r e s t i n t h e 
d e c i s i o n s w h i c h a f f e c t t h e i r d a i l y work and t h a t t h e y a l s o want p a t t e r n s 
o f work w h i c h a r e n o t r e p e t i t i v e o r mono t onou s . 
" V o l v o ' s c a r p l a n t a t K a l m a r , where t he a s s e m b l y l i n e has been abandoned , 
b o t h i n p r a c t i c e and a p p r o a c h , has shown t h a t i n d u s t r i a l p r o d u c t i o n can 
^^be o r g a n i s e d on a v a r i e d and i n t e r e s t i n g b a s i s . " 
W 
Mr . G y l l e nhamma r s a i d t h e f i r s t o f f i c i a l r e p o r t on t h e Ka lma r p l a n t had 
shown i n c r e a s e d j o b s a t i s f a c t i o n and r e d u c e d a b s e n t e e i s m . In b u i l d i n g t h e 
Ka lma r p l a n t V o l v o had c ho s en a new d i r e c t i o n i n p r o d u c t i o n t e c h n o l o g y , 
h e s a i d . ^ ^ 
Mr . Gy l l e nhamma r i s t he 41 y e a r o l d Manag ing D i r e c t o r o f Sweden ' s l a r g e s t 
and most d i v e r s i f i e d i n d u s t r i a l c o n c e r n , t h e V o l v o C o r p o r a t i o n , m a n u f a c t u r e r 
o f c a r s , t r u c k s , c o n s t r u c t i o n and f o r e s t r y m a c h i n e r y , m a r i n e and i n d u s t r i a l 
e n g i n e s , buses and c r o s s c o u n t r y v e h i c l e s . 
He a r r i v e d i n A d e l a i d e t o speak a t an I n d u s t r i a l Democracy S e m i n a r . 
Mr . G y l l e nhamma r e s t a b l i s h e d the b a s i c c r i t e r i a and r e q u i r e m e n t s f o r t he c a r 
a s s e m b l y p l a n t a t Ka lma r i n Sweden t h a t opened two y e a r s ago . 
"The f a c t o r y was t he r e s u l t o f e n c o u r a g i n g e x p e r i m e n t s a t o t h e r V o l v o 
e s t a b l i s h m e n t s i n t o ways o f i n c r e a s i n g j o b s a t i s f a c t i o n f o r w o r k e r s " , he s a i 
" I t has no p r o d u c t i o n l i n e . 
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" I n d i v i d u a l teams b u i l d e n t i r e s e c t i o n s o f v e h i c l e i s by t h e m s e l v e o n 
s t a t i o n a r y p l a t f o r m s t h a t can be moved a r ound f r om team t o team u n t i l t h e 
v e h i c l e i s c o m p l e t e d . T h e r e a r e 30 teams i n t h e f a c t o r y r a n g i n g i n s i z e 
f r o m 4 t o 28 p e o p l e . 
" Ea ch team has i t s own a r e a t o work i n w h i c h i s s e p a r a t e f r o m t h e r e s t . 
These g r oup s have t h e i r own c o f f e e s h o p , s h o w e r s , l o c k e r s and s auna 
f a c i l i t i e s . 
"They p l a n t h e i r work pace and t i m e o f f t h e m s e l v e s w i t h i n a p r e v i o u s l y 
a g r e e d s c h e d u l e and p r o d u c t i o n . 
"One o f t h e p r i m a r y o b j e c t i v e s o f t h e s y s t e m i s t o c o n t i n u a l l y r o t a t e j o b s 
among w o r k e r s and i n c r e a s e t h e i r i n d i v i d u a l r e s p o n s i b i l i t i e s t o p r o v i d e 
v a r i e t y and i n t e r e s t . 
"Up t o 1969 t h e t r a d i t i o n a l method o f f a c t o r y p r o d u c t i o n was b a s ed on t ^ ^ 
t h e o r y o f i n c r e a s i n g s p e c i a l i s a t i o n . 
" E a ch w o r k e r s t u c k t o t h e same r e p e t i t i v e t a s k . 
" T h i s became c o n t i n u a l l y s i m p l e r and more monotonous as a u t o m a t i o n r e d u c e d 
t h e r o l e o f t h e i n d i v i d u a l — i n p r o d u c t i o n . T h i s c a u s e d i n c r e a s i n g 
f r u s t r a t i o n s , f i n a l l y e n d i n g i n v i o l e n t s t r i k e s i n s e v e r a l o t h e r c o m p a n i e s . 
"Our p h i l o s o p h y has been t o g i v e t h e w o r k e r a l a r g e r e s p o n s i b i l i t y so t h a t 
he o r she can be i n v o l v e d i n and p roud o f what t h e y a r e d o i n g . " 
M r .Gy l 1enhammar s a i d t h a t as w e l l as g i v i n g w o r k e r s g r e a t e r f r e e d o m t o 
o r g a n i s e t h e i r own w o r k , K a lma r i t s e l f was made a p l e a s a n t p l a c e . 
"The b u i l d i n g e x t e r i o r has an a t t r a c t i v e d e s i g n . I n s i d e t h e l a y o u t p e ^ f ' t s 
each p e r s o n t o work b e s i d e a window w i t h a good o u t s i d e v i e w . 
"Men and women work s i d e by s i d e on e q u a l w a g e s , n o i s e i s k e p t be l ow no rma l 
c o n v e r s a t i o n l e v e l and h i g h f i d e l i t y m u s i c o r s t e r e o f o n i c -headphones a r e 
a v a i l a b l e f o r t h o s e who want i t . A l l m e c h a n i c a l movements a r e d e s i g n e d t o 
m i n i m i s e b e n d i n g and t o be u n d e r t a k e n i n n a t u r a l p o s i t i o n s . 
"As a r e s u l t we have had no s t r i k e s a t t h e f a c t o r y s i n c e i t o p e n e d , no 
s e r i o u s a c c i d e n t s , back i n j u r i e s a r e r a r e and t h e r e i s a w a i t i n g l i s t f o r 
e m p l o y m e n t . " 
Mr . G y l l e nhamma r s a i d t h e p l a n t had c o s t a bou t 10 p e r c e n t more t h a n a 
c o n v e n t i o n a l one bu t t h e p r o d u c t i v i t y a d v a n t a g e s we re e x p e c t e d t o f u l l y 
c o v e r t h e e x t r a i n v e s t m e n t . 
" E v e r s i n c e i t opened Ka lma r has been i n u n d a t e d w i t h p o l i t i c i a n s , u n i o n i s t s , 
e n g i n e e r s and o t h e r v e h i c l e m a n u f a c t u r e r s . A u s t r a l i a n s have e a s i l y had t h e 
l a r g e s t r e p r e s e n t a t i o n pe r c a p i t a . F u r t h e r d e v e l o p m e n t s o f t h e Ka lma r 
c o n c e p t have been i n t r o d u c e d i n V o l v o f a c t o r i e s o v e r t h e l a s t few y e a r s . " 
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L a s t y e a r an i n d e p e n d e n t c o m m i s s i o n r e p r e s e n t i n g e m p l o y e r s and u n i o n s 
commenced an e n q u i r y i n t o t he s u c c e s s o f t he p l a n t . They p u b l i s h e d t h e i 
f i n d i n g s t h i s month . The g e n e r a l c o n c l u s i o n was t h a t t h e w o r k i n g 
e n v i r o n m e n t was b e t t e r and t h a t Ka lma r was a t l e a s t as e f f i c i e n t as any 
o t h e r V o l v o p l a n t , M r . Gy l l e nhammar s a i d . 
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The s u c c e s s o f t h e V o l v o o r g a n i s a t i o n ' s i n t r o d u c t i o n o f w o r k e r p a r t i c i p a t i o n 
had shown t h a t i n v o l v i n g emp l oyees i n t h e i r work e n v i r o n m e n t h e l p e d bo t h 
^ t h e i n d i v i d u a l w o r k e r s and t h e company , t h e P r e m i e r , M r . D u n s t a n , s a i d 
t o d a y . 
S p e a k i n g a t a p r e s s c o n f e r e n c e w i t h t h e Manag i ng D i r e c t o r o f A . B . V o l v o , 
M r . Peh r G y l l e n h a m m a r , M r . Dun s t an s a i d V o l v o ' s d e c i s i o n t o c ho s e new 
f o rms o f p r o d u c t i o n t e c h n o l o g y and work o r g a n i s a t i o n was a v e r y s i g n i f i c a n t 
s t e p i n t he c h a n g i n g n a t u r e o f i n d u s t r i a l l i f e . 
" V o l v o have shown t h a t emp l o yee s want t o t a k e an a c t i v e i n t e r e s t i n t h e 
d e c i s i o n s w h i c h a f f e c t t h e i r d a i l y work and t h a t t h e y a l s o want p a t t e r n s 
o f work w h i c h a r e no t r e p e t i t i v e o r mono t onou s . 
" V o l v o ' s c a r p l a n t a t K a l m a r , where t h e a s s e m b l y l i n e has been abandoned , 
b o t h i n p r a c t i c e and a p p r o a c h , has shown t h a t i n d u s t r i a l p r o d u c t i o n can 
^ b e o r g a n i s e d on a v a r i e d and i n t e r e s t i n g b a s i s . " 
Mr . G y l l e nhamma r s a i d t h e f i r s t o f f i c i a l r e p o r t on t h e K a lma r p l a n t had 
shown i n c r e a s e d j o b s a t i s f a c t i o n and r e d u c e d a b s e n t e e i s m . In b u i l d i n g t h e 
Ka lma r p l a n t V o l v o had c ho s en a new d i r e c t i o n i n p r o d u c t i o n t e c h n o l o g y , 
h e s a i d . 
M r . G y l l e nhamma r i s t h e 41 y e a r o l d Manag i ng D i r e c t o r o f Sweden ' s l a r g e s t 
and most d i v e r s i f i e d i n d u s t r i a l c o n c e r n , t h e V o l v o C o r p o r a t i o n , m a n u f a c t u r e r 
o f c a r s , t r u c k s , c o n s t r u c t i o n and f o r e s t r y m a c h i n e r y , m a r i n e and i n d u s t r i a l 
en -g ines , buses and c r o s s c o u n t r y v e h i c l e s . 
He a r r i v e d i n A d e l a i d e t o speak a t an I n d u s t r i a l Democracy S e m i n a r . 
M r . G y l l e nhamma r e s t a b l i s h e d t he b a s i c c r i t e r i a and r e q u i r e m e n t s f o r t he c a r 
a s s e m b l y p l a n t a t Ka lma r i n Sweden t h a t opened two y e a r s ago . 
"The f a c t o r y was t he r e s u l t o f e n c o u r a g i n g e x p e r i m e n t s a t o t h e r V o l v o 
e s t a b l i s h m e n t s i n t o ways o f i n c r e a s i n g j o b s a t i s f a c t i o n f o r w o r k e r s " , he s a i 
" I t has no p r o d u c t i o n l i n e . 
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" I n d i v i d u a l teams b u i l d e n t i r e s e c t i o n s o f v e h i c l e s by t hemse l v e s on 
s t a t i o n a r y p l a t f o r m s t h a t can be moved a r ound f r om team t o team u n t i l t h e 
v e h i c l e i s c o m p l e t e d . T h e r e a r e 30 teams i n t he f a c t o r y r a n g i n g i n s i z e 
f r o m 4 t o 28 p e o p l e . 
" Ea ch team has i t s own a r e a t o work i n w h i c h i s s e p a r a t e f r o m t h e r e s t . 
The se g r oup s have t h e i r own c o f f e e s h o p , s h o w e r s , l o c k e r s and s auna > . 
f a c i 1 i t i es . 
"They p l a n t h e i r work pace and t i m e o f f t h e m s e l v e s w i t h i n a p r e v i o u s l y 
a g r e e d s c h e d u l e and p r o d u c t i o n . 1 
"One o f t h e p r i m a r y o b j e c t i v e s o f t h e s y s t e m i s t o c o n t i n u a l l y r o t a t e j o b s 
among w o r k e r s and i n c r e a s e t h e i r i n d i v i d u a l r e s p o n s i b i l i t i e s t o p r o v i d e 
v a r i e t y and i n t e r e s t . ! 
"Up t o 1969 t h e t r a d i t i o n a l method o f f a c t o r y p r o d u c t i o n was b a s ed on t h e 
t h e o r y o f i n c r e a s i n g s p e c i a l i s a t i o n . 
" Ea ch w o r k e r s t u c k t o t h e same r e p e t i t i v e t a s k . 
" T h i s became c o n t i n u a l l y s i m p l e r and more monotonous as a u t o m a t i o n r e d u c e d 
t he r o l e o f t h e i n d i v i d u a l — i n p r o d u c t i o n . T h i s c a u s e d i n c r e a s i n g 
f r u s t r a t i o n s , f i n a l l y e n d i n g i n v i o l e n t s t r i k e s i n s e v e r a l o t h e r c o m p a n i e s . 
"Our p h i l o s o p h y has been t o g i v e t h e w o r k e r a l a r g e r e s p o n s i b i l i t y so t h a t 
he o r she can be i n v o l v e d i n and p roud o f what t h e y a r e d o i n g . " 
Mr .Gy11enhammar s a i d t h a t as w e l l as g i v i n g w o r k e r s g r e a t e r f r e edom t o 
o r g a n i s e t h e i r own w o r k , Ka lma r i t s e l f was made a p l e a s a n t p l a c e . 
"The b u i l d i n g e x t e r i o r has an a t t r a c t i v e d e s i g n . I n s i d e t h e l a y o u t pe ;^^ts 
ea ch p e r s o n t o work b e s i d e a w indow w i t h a good o u t s i d e v i e w . 
"Men and women work s i d e by s i d e on e q u a l wage s , n o i s e i s k e p t be l ow norma l 
c o n v e r s a t i o n l e v e l and h i g h f i d e l i t y m u s i c o r s t e r e o f o n i c headphones a re . 
a v a i l a b l e f o r t h o s e who want i t . A l l m e c h a n i c a l movements a r e d e s i g n e d t o 
m i n i m i s e b e n d i n g and t o be u n d e r t a k e n i n n a t u r a l p o s i t i o n s . 
"As a r e s u l t we have had no s t r i k e s a t t h e f a c t o r y s i n c e i t o p ened , no 
s e r i o u s a c c i d e n t s , back i n j u r i e s a r e r a r e and t h e r e i s a w a i t i n g l i s t f o r 
e m p l o y m e n t . " 
M r . G y l l e nhamma r s a i d t h e p l a n t had c o s t a bou t 10 p e r c e n t more t h an a 
c o n v e n t i o n a l one bu t t h e p r o d u c t i v i t y a d v a n t a g e s were e x p e c t e d t o f u l l y 
c o v e r t h e e x t r a i n v e s t m e n t . 
" E v e r s i n c e i t opened Ka lma r has been i n u n d a t e d w i t h p o l i t i c i a n s , u n i o n i s t s , 
e n g i n e e r s and o t h e r v e h i c l e m a n u f a c t u r e r s . A u s t r a l i a n s have e a s i l y had t h e 
l a r g e s t r e p r e s e n t a t i o n pe r c a p i t a . F u r t h e r d e v e l o p m e n t s o f t h e K a lma r 
c o n c e p t have been i n t r o d u c e d i n V o l v o f a c t o r i e s o v e r t h e l a s t few y e a r s . " 
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L a s t y e a r an i n d e p e n d e n t c o m m i s s i o n r e p r e s e n t i n g e m p l o y e r s and u n i o n s 
commenced an e n q u i r y i n t o t he s u c c e s s o f t he p l a n t . They p u b l i s h e d t h e i r 
f i n d i n g s t h i s month . The g e n e r a l c o n c l u s i o n was t h a t t h e w o r k i n g 
e n v i r o n m e n t was b e t t e r and t h a t Ka lma r was a t l e a s t as e f f i c i e n t as any 
o t h e r V o l v o p l a n t , Mr . Gy l l e nhammar s a i d . 
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